 
President: John Brogdon; Vice President: Dan Wroe; Treasurer: Kasi Reynolds; Secretary: Gwen Lillard; Fundraising: Kim Richardson; Communications: Chuck Fikes

Next meeting will be 12/5/11 at 7pm, Brockett
Agenda November 7, 2011

Softball: Need Commissioner 

Baseball: Dustin Henson & Tim Essary
May be adding other towns to add fields for playing now that we are adding 14U. Need to start working on the fields asap.

T-ball: Louann Mills
Will meet with Steve to get the information, sign ups start the 18th. 
Volleyball: Michelle Williams

Football: Jimmy Prince, Bobby Dow
Teams did well on and off the field, we are very proud of them. Season finished well, mostly a trouble free season. Equipment check-in will be Nov. 28th and December 1st. Sanger may leave the league, if so, we will be looking for a new town to join. Teams will be finishing up with team parties and after equipment check-ins season will be complete.
 
The board thanks Bobby Dow for all the hard work and dedication you have given to AAYSA!
 
Cheer: Angela Rollwage & Alecia Kendrick
end of season party at Gatti Town for all on the 19th. Have trophies to hand out and the season is over.
 
Basketball: Terrell Hopkids & Missy Conn & Louann Mills
1st practice begins next Monday, 11 teams in 4-6 grades. December 3rd is the first game, Feb 21st is the last game. K-1st has 6 teams, and 2-3 has 5 teams. Will be adding a link to the website for schedules.

New Business:
 
*Commissioners need to take responsibility for updating the calendar on the website. We are transitioning the website now, we will be getting the info needed to commissioners soon. 
*We are in need of a commissioner for Softball
*We will be adding 14U to baseball this spring, will be needing some supplies donated and volunteers to help get the fields ready for this expansion.
*By Law changes being proposed tonight, please see bylaw proposal, will vote on them in December general meeting.
-discussion brought up on proposed bylaw changes, revisions made to the bylaw proposals.
 
Bob Dow made a motion that it takes a vote from the general membership to make changes to the bylaws of the AAYSA.
2nd by Missy Conn. this will change current wording from 2/3 of the members of the executive board, to read it takes a majority vote of the eligible voting membership.  
voted on by the general membership and passed to allow 30 day notice and be voted on in December.
 
Colleen Dow made a motion to make voting rights Aor B (as written in current bylaw language) allowing all general membership to vote if they have attended 2 meetings in 6 months prior to meeting of election, not to include the meeting of election in the 6 months.
OR Sports Representatives (commissioners in our current language) who are in good standing according to the coaches guidelines.
2nd by Stella Reyna
voted on by the general membership and passed to allow 30 day notice and be voted on in December.
 
*New Board member positions being proposed tonight, please see proposed new positions with responsibilities listed.
*All sport commissioners need to meet directly after this meeting tonight with the board to go over finances. Should only take a few minutes of your time, please see us directly.
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