AAYSA General Meeting Minutes
February 6th, 2012
Start time: 7:05   Ending time: 8:08

*Jody Gonzalez (President) called the meeting to order.
*Roll call of officers by Kim Richardson (Secretary).  Members present were Jody Gonzalaz, Fred Reyna, Kim Richardson, Chuck Fikes, Kasi Reynolds, David Kendrick and Gary Krewson.  Jimmy Prince was not in attendance.
*Minutes from January 9th, 2012 were presented for approval, Chuck Fikes made a motion to accept, Fred Reyna seconded.  Motion was passed with unanimous approval by all members present.
*Awards presentation was delayed to until the March meeting so that those receiving the awards could be in attendance.
 
Officer Reports
*Chuck Fikes presented the Treasurer’s report.  All sports look good, however, payment of  basketball uniforms is still pending upon further review.
*Communications Director..Chuck Fikes acting…There have been a few minor changes to the website. (web domain)  We are still looking at website hosts that will also carry capabilities of online registrations, etc.
*Director of Concessions…Kasi Reynolds..Basketball is showing a profit year to date of $434.83.  Decision was made to restock for the upcoming tournaments. Any overstock will go to baseball concessions.
*Director of Maintenance…David Kendrick…Work has started on the baseball fields, but still much more to do.  Volunteers are needed.  There are concerns with security at all of our fields as there are signs of vandalism (broken doors, windows and lights).  David would like those that notice any evidence of vandalism to him.
*School Board Liason..Gary Krewson..nothing to report at this time.

Sports Board/Commissioners Reports
*Basketball:  Louann Mills (K-1)…there are concerns with practice times for this age group due to the 2nd and 3rd grade tournament.  Specifically, for practice on Thursday, 2/16.  Mary Pagano agreed to check into possibility of practicing at Monaco Elementary.  Trophies have been ordered and the end of season party will be at Going Bonkers.
*Terrell Hopkins gave report for 2nd and 3rd as Missy Conn was not in attendance.  There will be a single elimination tournament at Brockett that will begin the week of 2/13/12.  
Grades 4-6 is having a very successful season with no major problems.  Aubrey will be hosting the 5th grade tournament with games starting 02/13/12.  This is a double elimination tournament with a total of 63 games.  Some of the games will be played at the AHS auxillary gyms.  There will be no concessions at these gyms, but AAYSA does get all the money generated from gate fees.  Terrell expressed a need for volunteers for cleanup at these gyms.

*T-Ball…Louann Mills…registrations are done with a total of 50 kids making 4 teams.  She still has concerns with fields (lighting, flooding, play time) Dustin Henson and Jody Gonzalez are looking into several different possibilities.
*Baseball...Dustin Henson/Tim Essary…Fields are looking great, the 14U field will be scraped Saturday and new dirt will be poured and spread.   Still need a scoreboard controller and lights for the batting cages.   Rockhill needs light poles and bulbs replaced, as well.
Practices will begin 2/20/12 and schedules should be ready by the beginning of March.  Regular season play begins on March 26, 2012.
Umpire training will be in Sanger (old baseball fields) on Sunday, 2/12/12 for anyone interested.
Capella Krewson expressed concern over parking at the Rockhill baseball field.. no parking signs have been posted along fences to encourage parking in the lot.  Policy was agreed to be enforced by coaches and umpires as well.
*Softball…Alecia Kendrick/Stella Reyna..Had a great turnout for a total of 9 teams.  Alecia expressed concern over lack of fields as the softball program is growing.  
*Football…report given by Jody Gonzalez (Jimmy Prince was out of town)…Sanger is now out of the league, with Game On sports organization taking their place.  Agreement was made that Aubrey can take the 76227 area code and all AISD kids and Game On will not take any of these kids.  We will look at possibility of Game On playing on our fields for their home games if the schedule would allow it.  The preseason game with Celina was agreed to no longer occur.  Flag football will continue.

Old Business
*Director of Communications position was opened up for nominations..none were given.  Will present again in March.

New Business
*David is still working on an inventory spreadsheet.  Once completed will have an asset inventory/catalog and will start a checkout procedure.
*Policies/SOP’s..decision was made to organize a committee to formulate written polices and procedures for operation (background checks, finance, budgets, purchasing orders, remobal of officers) and roles of commissioners.  Jody Gonzalez asked anyone that was interested in working on this committee to contact him or any other board member.

*Fred Reyna met with representatives of the 380 youth organization to discuss their soccer program.  Decision was made to look into the programs of surrounding towns with the hopes of restarting the soccer program within AAYSA.

*Chuck Fikes will be attending the Krugerville city council meeting on 2/14/2012 to ask that AAYSA be allowed to put up a backstop at the new park.  He asked for all members to attend to show their support for this proposal.
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