GENERAL MEMBERSHIP MEETING

AA Yéb February 6, 2012 / 7:00 P.M.

AUBREY AREA YOUTH Brockett Elementary Cafeteria
RTS ASSOCIATION

AGENDA

e (all the Meeting to Order

e Roll Call of Officers

e Approval of January Minutes (Kim)

e Award Presentations

e Officer Reports

Treasurer Report (Chuck)

Director of Communications Report
Director of Concessions Report (Kasi)
Director of Maintenance Report (David)

o O O O

School Board Liaison Report (Gary)
o Elementary Liaison Report (Jimmy)
e Sports Board/Commissioner Reports
o Basketball / Baseball / T-Ball / Softball / Football /
Cheerleading / Volleyball /Soccer
e Ad Hoc Committee Reports
o By-Laws Committee /
e Old Business
o Open / Close Nominations for Director of Communications
o Vote on Candidates for Director of Communications Position
e New Business
o Equipment Inventory Spreadsheet / Location
o Policy / Standard Operating Procedures
=  Commissioners: Authority / Responsibility
=  Finance / Reimbursement / Accountability
= Removal from Position
= Sports Budget /Fee Schedule / Authority
= Purchasing Requirements
=  Background Checks
o Any Other New Business / Open Membership Comment
e Adjourn Meeting






