AAYSA General Meeting December 5%, 2011
Minutes
Start time: 7:18
End Time: 8:02

Softball: Still need a commissioner.

Baseball: Dustin Henson would like to set up a date for the first sign ups soon, possibly before
Christmas. Commissioners are looking into possibility of switching leagues (for more diversity in teams
to play). This would affect 8U -14U teams.

Football; *Final wrap up meeting will be in Pilot Point to various upcoming changes..Sanger is still

doubtful for league next season.
*After a few nights of equipment check-ins only 2/3 of the equipment has been returned. Bob Dow

indicated he would send out a few more reminder emails and if still not result, will possibly start

depositing equipment deposit checks.
*Will need to start winterizing football facilities ASAP.
*Bob will get everything secured and wrapped up to best of his ability by 12/31/11. Indicated a

willingness to help out new commissioner as needed.

Basketball; * Terrell Hopkins (Grades 4-6).. First games were December 3™...had a great start with very
few problems. Indicated positive feedback from parents and coaches. May look into possible change in
regards to time clock rules, but this would be up to league discretion.

*Louann Mills (Grades K-1) Good start! Had a great day with lots of fun and very few problems. Will
look into moving up start time of games to 9:00 due to long break between K-1 and 2-3 games.

*Missy Conn (Grades 2-3) Everything went very well..was concerned with 2 hour break between grades.
Louann Mills indicated a willingness to move her game times up to close the gap.

New Business
Jody Gonzalez presented and explained the new by-laws and the changes that were made to members

present.
James Richardson made a motion to revoke the 1997 by-laws and to adopt 2011 by-laws as written.

Missy Conn seconded the motion.
Floor vote to adopt new laws passed unanimously by all 36 members present.

Nominations for new board positions

Director of Concessions:
Kasi Reynolds was nominated by Alecia Kendrick, seconded by James Richardson. Kasi accepted her

nomination.

Elementary School Liason:
Jimmy Prince was nominated by Mary Pagano, seconded by Josh Lillard. Jimmy accepted his

nomination.




